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Our Vision     

NgƑti Mutunga is culturally strong, secure in its identity and 

economically prosperous.  

 

Our Purpose     

Whiria te tangata Whiria te kaupapa Whiria ngƑ taonga tuku iho o 

NgƑti Mutunga. 

  

Our Mission  

To facilitate the growth and development of our people and our 

culture, NgƑti Mutungatanga. To prudently accelerate the growth of 

our assets. 
 

Our Values   

NgƑti Mutungatanga informs all aspects of the Rǆnangaõs vision and 

purpose and guides our decisions and actions . 
 

 

 
NgƑti Mutungatanga  
We celebrate our NgƑti Mutunga culture, identity and whakapapa 

and recognise that these are the heart and foundation of who we 

are and what we do  

 

Mahakitanga   
We will conduct ourselves internally and in our relations with other 

parties with respect, humility and with confidence in our own 

identity  

 

Kaitiaki tanga    
We acknowledge and respect our obligation to protect the 

spiritual wellbeing of our people and our natural resources.  

 

Rangatiratanga  
We are committed to upholding the Rangatiratanga of NgƑti 

Mutunga whƑnau, Marae and Iwi to protect and develop what 

belongs to them  
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ORGANISATIONAL INFORMATION 
 

 
BOARD MEMBERS  Rodney Baker           Chairperson  

Howie Tamati  

Colleen Tuuta  

Raymond Tuuta  

Sandra Julian   

  

REGISTERED OFFICE  Te Rǆnanga o NgƑti Mutunga 

PO Box 32 
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Urenui 4349 

Taranaki  

 

PHONE    06-752-3247 

FAX    06-752-3347 

 

EMAIL    office@ngatimutunga.iwi.nz  
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ACCOUNTANT   VanBurWray Chartered Accountants Ltd  

    New Plymouth  

 

AUDITOR   Silks Audit  

    Whanganui  

 

BANKERS   TSB Bank 

    Whaitara  

 

    BNZ 

    New Plymouth  

 

INVESTMENT ADVISOR  Ross Fowler (Fi360) 

    Tauranga  

 

SOLICITOR   Auld Brewer Mazengarb & McEwen  

    New Plymouth   
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AGENDA  
 

 
 

T E   R ǅ N A N G A   O   N G Ɛ T I   M U T U N G A 
 

 

             A N N U A L   G E N E R A L   M E E T I N G 

       U R E N U I   M A R A E 

            1 0. 0 0 a m   12 th D E C E M B E R   2 0 1 5 

 
1. Karakia/Mihimihi  

 

2. Apologies  

 

3. Minutes of Previous Meeting  

 

4. Chair manõs Report 

 

5. CEOõs Report and Receive and Adopt Annual Accounts and Report s 

 

6. Announcement of Board of Trustee Election Result  

 

7. Special Resolutions  

 

 

a)  Appointment of Auditor for Fi nancial Year ending 30 September 2016  

THAT the members of NgƑti Mutunga appoint Silks Chartered Accountants as the auditor for Te 

Rǆnanga o NgƑti Mutunga for the financial year ended 30 September 2016. 

 

 

b)  Approval of Trustee Remuneration for Fi nancial Year ending 30 September 2016  

THAT the members of NgƑti Mutunga appr ove up to $60,000 per annum (excluding GST) as the 

amount payable to Trustees of Te Rǆnanga o NgƑti Mutunga for Governance services to Te 

Rǆnanga o NgƑti Mutunga  

 

           

             

8. General Business    
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MINUTES FROM HUI A TAU 2014 
 

 
Hui-a Tau  

 

10.00am Sunday 13TH December 2014  

 

At Urenui Pa  

 

The Hui-a -Tau (AGM) opened at 10 .00am with a karakia /mihimihi  by Jamie Tuuta . 

 

 

PRESENT: 

 

Matehuirua Limmer, Jan Ruru, Sandra Julian, Tahu Rawiri, Manu Magrath -Jonasson , Miriama Evans, 

Philip Evans, Jamie Tuuta, Janica Herlihy, Josie Herlihy, Hurimoana Haami, Mahere Tuuta, Piki Tapara, 

Karen Tuut -Papuni, Debra Tuuta, Rodney Baker, Mana Hodgetts, Samuel Maxwell, Barry Matuku, 

Ngaropi Cameron, Swhina Cameron, Te Rangitutah i Morrell, Charles Toa Jnr, Charles Toa Snr, Delecia 

Toa, Colleen Tuuta, Kapua Harlow, Ngarongokitua Callaghan, Patsy Crow, Tere Hodges, Howie Tamati, 

Raymond Tuuta,   Paul Cummings  (CEO) & Wainui Bedford (minutes)  

 

 

APOLOGIES: 

 

Neville Baker, Brenda Baker, Denise Baker, Melanie Baker, Te Amoroa Clifton, Raniera Potaka, Audra 

Potaka, Raukura Limmer, Teri Limmer, Michael Kapo, Ngapuna Julian, Niki Walker Chapman, Deb 

Henare, Tracy Hughes, Mat Tuuta Rawiri, Christy Tuuta Rawiri, Jea n Matuku, Joey Kapo, Harriet Turner, 

Richard Evans, Ranui Ngarimu, Sean Ellison, Kume Leilua, Des Austin, Jemma Wirihana, Hinehuia, Mangu 

Wallace, Carol Damien, Melissa Henare, Pauline Tuuta, Megan Tuuta, Andrea Henare, Jason Tuuta, 

Shanin Tuuta -Hughes, Mi chael Tuuta -Hughes, Stirling Tuuta, Kelly Ann Tuuta & Kayleen Minhinnick -Tuuta, 

Howie Tamati late.  

    (Moved R Baker Seconded: M Evans  CARRIED) 

 

 

MINUTES FROM AGM OF TE RUNANGA O NGATI MUTUNGA 15th December 2013 : 

 

The minutes of the AGM held on Sunday 15th December 201 3 were read and received .  

 

   (Moved:  R Baker Seconded:  C Tuuta, CARRIED) 

 

 

MATTERS ARISING: 

 

 There were no matters arising.  

 

The minutes of the AGM held on Sunday 15th December 201 3 were received as a true and correct 

record.  

   (Moved:  R Baker Seconded:  C Tuuta, CARRIED) 
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CHAIRPERSONõS REPORT 

 

Rodney Baker read the Chairmanõs report highlighting the board focus for 2015  and the future.   Key 

points from the Chairmanõs report 

 

¶ The 15 month financial period  

¶ Investment  review undertaken and completed  

¶ Otakou ope to the opening of Te Rangi Hiroa College  

¶ Purchase of the old Scout Hall  

¶ Purchase of land neighbouring Urenui PƑ, to be used for an iwi urupƑ. 

¶ Providing support to Urenui PƑ Trustees and their mahi. 

The Chairman a nnounced Miriama Evans retirement from the TRoNM Board.  Her  strong resolute and 

determined contribution made to the Iwi Authority and then the Rǆnanga has set foundation for future 

development.  

 

 She has been a mentor for many and her commitment and ded ication to Iwi and whanau has been 

un-wavering.  

 

Jamie Tuuta on behalf of the Rǆnanga presented her with a carved kohatu from the Maunga and a 

paua pearl pendant from Wharekauri.  

 

 Acknowledgement from Miriama for the sentiments and gift.  

 

 It was moved that the Chairmanõs report be received and accepted. 

 

   (Moved:  R Baker Seconded : J Tuuta CARRIED 

 

CEOõS REPORT 

 

 The CEO spoke to his report highlighting events and programmes that were held during  the year.  

 

 FINANCIAL REPORT 

 

The financial results for year were not directly comparable with last year due to the shift in the year -

end balance date in order to align the GST periods for all entities, which means this yearõs report is for 

a fifteen month period.   

 

Profit, total asse ts and overall group equity are all up on the 2013 result as the Rǆnanga  continues to 

build a strong base for the future.  

 

  

 RECEIVE AND ADOPT ANNUAL ACCOUNTS AND REPORTS 

 

It was moved that the Financial Statements for the year ended 30 September 2014  be  received and 

accepted as a true and correct record.  

 

(Moved:  R Baker Seconded:  C Tuuta  CARRIED) 
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SPECIAL RESOLUTIONS 

 

APPOINTMENT OF AUDITOR TO TE RǅNANGA O NGƐTI MUTUNGA 

 

The Hui agreed:  

 

THAT the members of NgƑti Mutunga appoint Silks Audit Chartered Accountants as the auditor for Te 

Rǆnanga o NgƑti Mutunga for the financial year ended 30 September 2015 . 

 

   (Moved:  J Tuuta Seconded:  M Evans CARRIED) 

 

TRUSTEE REMUNERATION 

 

The Hui agreed:  

 

THAT the members of NgƑti Mutunga approved up to $60,000 per annum (excluding GST) as the 

amount payable to Trustees of Te Rǆnanga o NgƑti Mutunga for Governance services to Te Rǆnanga 

o NgƑti Mutunga. 

  (Moved:  TR Morrell Seconded:  M McGrath  CARRIED) 

 

 

ANNOUNCEMENT OF BOARD OF TRUSTEE ELECTION RESULT 

 

The chairman announced the results from the 2014 Annual Elections of Trustees for Te Rǆnanga o NgƑti 

Mutunga.   

 

Colleen Tuuta    264 votes received  

 

Raymond Tuuta   262 votes received  

 

Sandra Julian    192 votes received  

 

Melissa Henare   154 votes received  

 

Bill Simpson   148 votes received  

 

It was then declared that Colleen Tuuta and Raymond Tuuta  be reappointed as Trustee s of Te Rǆnanga 

o NgƑti Mutunga for another term, and Sandra Julian was welcomed to the Board to fill the vacancy 

left by Miriama Evans who did not seek re -election.   

 

An acknowledgement was also made to all candidates who had put themselves forward for election.  

 

Sandra Julian thanked Iwi for their support and to those who took the time to  vote.  Sandra is looking 

forward to the next three years working with the Board and moving the Iwi forward into the next phases 

of commercial opportunities.  

 

Colleen Tuuta thanked the Iwi for re -electing her to the Rǆnanga board.  She also acknowledged the 

worked done in the past by Theresa Wallace, Jamie Tuuta and Miriama Evans.  She welcomed Sandra 

to the Board and looked forward to having her at the table and the skills she will bring.  

 

Raymond Tuuta thanked the Iwi also and also acknowledge the privile ge it was to work with the 

Trustees.  
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TRUSTEE ROTATION 

 

Due to resignations over the years the Trustee rotation process is out of kilter and the process is to be 

re-addressed in the next twelve months after a review of the Charter then a Special General meeting 

will be called to adoption the required changes to  the charter.   

 

 

GENERAL BUSINESS 

 

2015 EVENTS 

 

The 2015 calendar produced has noted special events significant to NgƑti Mutunga Iwi in order to 

assist with planning for 2015.  Events highlighted to Iwi were: - 

 

 Picnic at the PƑ ð 14th March  

 

 Mahi Tamariki Holiday Programme 7 th ð 10th April  

 

 Taranaki Tǆ Mai ð November  

 

WƑnanga 4 planned for 2015 to occur 18th-19th of the month.  

 

 Iwi members present were provided further details regarding the selection of the dates for the 

wƑnanga and the purpose they will serve in regard to the kaupapa of the wƑnanga planned, with 

the core kaupapa reflecting on whakapapa, whanaungatanga, tikanga and reflection on the 18 th 

the connection to Parihaka and to interact as a people.  

 

There being no further business Rod ney thanked those present for their attendance and wished 

everyone a Merry Christmas.   

 

The Hui was closed by Jamie Tuuta  with a Karakia  at 12.02 p m.  
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REPORT FROM THE CHAIRMAN 
 

 
 

Tena koutou,  

 

I take pleasure in presenting this annual report  for the period 1 October 2014 to 30 September 2015.  

 

This has been a year of many highlights for the Runanga, but before we look at those, I want to acknowledge 

those who have passed within the iwi this year, at this a difficult time of year for those whƑnau who have lost 

members, and extend our aroha to them.  

 

From a cultural perspective, we had several enjoyable wananga during the year, and Urenui Pa also hosted 

our bi -annual whanau event Picnic at the Pa which was held on a fine Urenui day and was very well supported 

by our whanau.  

 

On the property front we took possession of land adjacent to Urenui Pa for an iwi urupa, we also took 

possession of the old Scout Hall building at Yandle Park, and made our first direct business investment in Urenui 

with our purchase of the Mud Bay café building.  

 

The urupa is to be developed for the future, and we are yet to put together any plans for the old Scout Hall 

building which will require some work to strengthen it in the future, as we will be focusing first on the e arthquake 

strengthening of our offices at 6 Ngakoti Street with that project due to start in early 2016.  

 

During the year we purchased the building that the Mud Bay café operates from in Urenui. This was an 

opportunity to invest directly in a new commercia l property in a good location which offered an attractive 

return.  

 

Last year I spoke about the commitment by the Runanga to support the Pa Trustees with their work. This year 

we have committed funds to underwrite the essential work they are doing in replac ing the septic tank system, 

improving the drainage, and replacing the lower toilets. The work also involves some repairs to Titohea due to 

water damage caused by the lack of drainage.  

 

I also want to acknowledge the Pa Trustees for the mahi they have been doing this year around the charter, 

and wish them well in bringing this work to a conclusion next year.  

 

The year wouldnõt be complete without mentioning hosting all of the iwi of Taranaki at Tǆ Mai in Urenui this 

November. A full report will be in our December magazine, but I just wanted to acknowledge the work of 

Raymond Tuuta and his hardworking organising committee for spearheading such a successful event.  

 

We couldnõt have done it without the generous support of our sponsors, partners and of course our kaimahi 

who all combined to make it the success that it was.  

 

Our year closed out with the recent Te Rangi Hiroa weekend celebrations, which were well received and all 

who attended were treated to several interesting speakers and a large Hakari.  

 

Finally, I want to wish all of our whanau a safe, relaxing and enjoyable festive period and holiday.  

 

 

 

Rodney Baker  

Chairperson, Te Rǆnanga o NgƑti Mutunga 
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R, at  
  

THE YEAR IN A FEW PICTURESé.. 
 

 
 
 

 
 
              Picnic at the PƑ, March 2015     Working Bee, Urenui PƑ February 2015  

 
 
 

  
 
              Tornado aftermath, May 2015       NgƑti Mutunga o Wharekauri visit, September 2015  

 
 
 
 

 
 

  Kaumatua Morning Tea, October 2015  
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REPORT FROM THE CHIEF EXECUTIVE 

 

 
As we close the year we can reflect on a number of projects completed and a number of initiatives 

underway.  

 

Operationally,  a  sub-committee of the R ǆnanga consisting of two trustees and two iwi members has been 

reviewing the R ǆnanga Charter, with a view to looking at the effectiveness of the arrangements in the current 

Charter, and reporting back on their findings. The Charter has been in place since 2005, and it is important 

that we review it now to see if all of the clauses are still appropriate, and if they will reflect  the needs of Ng Ƒti 

Mutunga into the future.  

 

We are still waiting to formally review our Memorandum of Understanding (MOU) with New Plymouth District 

Council, although trustees did attend an informal meeting with councillors and staff earlier in the year.  It is 

anticipated that this will be progressed in the New Year.  

 

 

F I N A N C I A L  R E S U L T S  S U M M A R I S E D 
 
The table below summarises the results for the financial period. Positive trends are indicated by the green 

arrows (both up and down), while negative trends are indicated by the red arrows.  

 

Note that the 2014 figures represent a 15 month period to Septem ber, so a direct comparison with the current 

year is not possible.  

 
 

Category                2014                2015 Change               Variance  

 

Profit (Loss) 1,083,097 1,039,994 
 

43,103 

Total Assets 22,850,711 24,147,954 
 

1,297,243 

Total Liabilities  165,716 422,966 
 

257,250 

Equity  22,684,995 23,724,988 
 

1,039,993 

 
 
 
Financial Position (Group)  

 
Profit is slightly down on last year ð although this was a fifteen month period.  

 

In the nine years since settlement, group assets have increased by over 60%, in line with the initial primary goal 

of the Rǆnanga to grow our asset base for the future. This year, assets have grown by just over 5%.  

 

Liabilities have increased this year also, reflecting term lending taken on to part fund the purchase of the Mud 

Bay Café building.  

 

The graphs on the next page show a more detailed breakdown of income and expenditure items with a five 

year comparison.  
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t is anticipated that this will be progressed in the New Year.  

 
  

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

F I N A N C I A L  M O V E M E N T  ( G R O U P )  

 

 
 

F I N A N C I A L  M O V E M E N T  RǅN A N G A  ( P A R E N T )  
 

 
 

 

Interest
Income

Land Lease
Income

Fisheries
Income

Other IncomeTotal Revenue Expenses
Operating

Profit
Taxation Net Result

2015 1,978,301.00 21,759.00 76,645.00 26,452.00 2,103,157.00 967,369.00 1,135,788.00 95,794.00 1,039,994.00

2014 2,205,674.00 32,586.00 62,571.00 23,404.00 2,324,235.001,112,861.001,211,374.00 128,277.00 1,083,097.00

2013 1,040,522.00 26,084.00 45,038.00 79,170.00 1,190,814.00 577,811.00 613,003.00 134,316.00 585,744.00

2012 1,005,089.00 13,573.00 49,963.00 26,331.00 1,095,703.00 523,150.00 572,553.00 11,396.00 540,214.00

2011 1,287,379.00 13,325.00 26,452.00 16,534.00 1,343,690.00 422,546.00 921,144.00 131,474.00 789,670.00

Interest Income Total Revenue Expenses Operating Profit Taxation Net Result

2015 968,574 996,283 876,241 120,042 83,412 36,630

2014 1,297,641 1,458,140 961,414 496,726 120,720 376,006

2013 928,016 1,008,440 502,728 505,712 126,865 378,847

2012 889,091 906,922 507,169 399,753 99,005 300,748

2011 1,111,893 1,138,372 377,947 760,425 124,671 635,754



 

  

 

D E T A I L E D  F I N A N C I A L  R E S U L T S  S U M M A R I S E D 
 
Revenue for the group at $2,103,157 is down a little on last yearõs fifteen month result of $2,324,235. The result 

this year reflects a steady performance from our investment portfolio, helped by a contribution from funds 

received from a former fisheries partnership that we were involved in with other Taranaki iwi before forming 

Maruehi Fisheries Limited.  

 

We have also see n an improved re venue contribution from Maruehi Fisheries Limited of $76,645, up from the 

previous $62,571 resulting from our entry into a partnership with Sealord Group along with other iwi of Taranaki 

and the lower North Island, and improved sales from l ease of other fish species.  

 

The Sealord partnership sees us commit some of our our biggest deepsea fish stocks we receive annually to 

the partnership, and in return we receive a share of the profits the joint venture makes on top of the income 

from the le ase of the fish stocks to the partnership.  

 

This also leaves us free to negotiate sales of other fish stocks which Sealord donõt want to other providers, and 

the company has developed some good industry relationshiops with buyers in the last couple of year s, 

resulting in both an increase in the income received for these stocks, and an increase in the overall number 

of our fish stocks which we are able to lease out.  

 

Any annual fish stock allocations which we are unable to sell are a lost opportunity, so th is is an important 

way to increase revenue.  

 

Expenses for the Group are down at $967,369 on last yearõs $1,112,861, although this comparison is against a 

previous fifteen month period as already noted.  
 

Board honorarium costs at $ 55,337 are down on 2014 re flecting the resignation of Raymond Tuuta in February 

2015. Consultancy fees at $35,992 are up on last year, representing specific advice around structure, tax, and 

investments we have received this year.  

 

We also had feasibility study costs of $22,464 wh ich reflects the costs of investigating potential investments, 

such as the Mud Bay café building purchase, and other acquisitions which the Board looked into during the 

year where we either decided not to invest, or where we were unsuccessful in purchasing . 

 

An increase in legal fees for the year to $23,395 reflects the purchase of the Mud Bay building and associated 

financing, as well as the iwi urupa, and specific advice around the charter, as well as operational issues.  

 

The increase in subscriptions for  the year represents the license fees for the BoardPad programme which we 

purchased this year in conjunction with iPads for trustees to use preparing for and at board meetings.  

 

The Rǆnanga purchased iPads for trustees to own, with trustees repaying the costs through deductions from 

their honorariums over their trustee term.  

 

L O O K I N G  A H E A D  T O  2 0 1 6  

 
Our Charter review is a major focus going into 2016, so look out for further communication around this.  

 

One of the looming issues for us to tackle on the inve stment front over the next six months is what to do with 

funds previously in our bond portfolio which are maturing.  

 

The bonds we can purchase now are showing much lower returns in line with the general investment market, 

and if we donõt address the situation, it could have the effect of reducing the income available to us, 

meaning we have less money to fund our events and programmes, and will also slow the growth of our asset 

base.  

 

In conjunction with our advisors, trustees will be looking at the various  alternative options which are available 

to us for reinvestment, and we will keep you updated on this.  

 
Paul Cummings  
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